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R2R Vision
Ready is to Rise is focused on building the 
ƴŀǘƛƻƴΩǎ ƭŀǊƎŜǎǘ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘ ǎȅǎǘŜƳ 
by investing in the community organizations 
ǘƘŀǘ ǎŜǊǾŜ ƻǳǊ /ƻǳƴǘȅΩǎ ƘƛƎƘŜǎǘ ƴŜŜŘ ȅƻǳǘƘΦ 

Through a community centered, positive 
youth development approach, success will 
be achieved when all L.A. County youth 
have the access and opportunity to 
succeed, learn, and thrive.



Theory of Change
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1. Expand servicesto support high-needs youth 

2. Integrate a comprehensive youth development framework

3. Strengthen organizations to do their work 

Youth Development

Grantmaking
Capacity Building
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Grantmaking 
Priorities

Service Type

Organizational 
Capacity

Geography Population Served



Grantmaking 
Overview
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2Webinars; 

200
attendees

171
Applicants

195 
Surveyed

35
Site Visits

20
Grantees

5
Teams

47 
Advanced



R2R Cohort 1

Organization Name

Antelope Valley Boys & Girls Club

California Youth Connection

Centro Community Hispanic Association Inc.

Coalition for Engaged Education

Community Coalition

Community Development Technologies Center

Safe Place for Youth

Teens Exploring Technology

EmpowHerInstitute

Flintridge Center

Girls Club of Los Angeles

InnerCityStruggle

Legacy LA Youth Development Corporation

Long Beach BLAST

Los Angeles Youth Network

Lost Angels Children's Project Inc

Pops The Club

Southern California Crossroads

The California Conference for Equality and Justice

Tia Chucha'sCentro Cultural



Developmental Areas
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Positive Youth 
Development

Connecting grantee 
program models to 
core developmental 
areas
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Capacity Building 

Develops the 
skills,

resources, and
expertise to 

tackle and solve 
deep-rooted 

problems

Ensures 
organizations are 

positioned to 
sustainably and 

effectively 
deliver on their 

missions

Tailored and 
responsive to 

unique 
organizational 

needs

Strong Programs 
exist in strong
organizations

Support for community based organizations that is customized andresponsive to their needs. This includes 
access to experts, consultants, coaches, and trainers that will help organizations meet their own goals.


